
Know Your Co-op:  Protecting Your Vote  

By Hope Hoetzer-Cook, Board Secretary 

 

November 1
st
 kicked off the UN’s International Year of the Co-op.  Lexington’s Board is 

currently planning special celebratory events, reviewing Co-op bylaws, speaking with member-

owners about expansion, developing a plan for more member-owner participation opportunities 

and initiating a new series of articles called “Know Your Co-op.” 

 

A good place to begin is with an explanation of our Co-op elections system, since Democratic 

Member Control is one of the fundamental principles at the heart of being a cooperative.  

   

This past October, our Annual Meeting had its largest turnout ever, with nearly 11% of member-

owners participating in Board Elections, a percentage exceeding most Co-ops.  This achievement 

wasn’t by chance. But what goes into holding an election at the Co-op? All our bylaws actually 

require is a Nominating Committee, a notification period, notice and one vote per owner.  But 

the Board has developed a system exceeding our bylaws, guaranteeing confidentiality of your 

vote, ballot security and full transparency of the count. 

 

Technically the Board appoints a Nominating Committee 3 or more months in advance of the 

election.  Bylaws state the Committee should include both Board Members and Member Owners 

who produce a slate, tantamount to an endorsement.  Candidates can also self-nominate.   

 

But instead of promoting a slate, our Nominating Committee has acted as a Board Committee for 

at least 10 years. It ensures adherence to the notification schedule, informs the Board of all 

candidates who have chosen to run, guarantees ballots are available at the Co-op and that all 

candidates’ statements are sent with the ballot, annual meeting announcement and financial 

report to all Member Owners with current addresses.  If needed, the Committee arranges Policy 

Governance training for new Board Members.  

 

To increase self-nominations and voting participation, the Post Office is checked for address 

updates prior to mailing and the election is heavily publicized via newsletter, website, Lextalk 

and the Co-op.  This year, 6,249 ballots were mailed and a record 726 cast a vote. 

 

Stringent checks are performed to secure all ballots until the day of the count, eliminate 

duplicates and maintain confidentiality of the vote.   

 

The count itself is overseen by the Board Secretary and the Co-op Finance Manager.  Member-

owners are invited to participate in the tally as volunteers or observers; candidates may also 

observe.   

 

As a final step, the Board Secretary and Finance Manager sign an affidavit certifying the winners 

and accounting for all votes cast, which acts as a legal document. 

 

Although we strive for accuracy and transparency at every step, this year’s initial ballot was 

misprinted, creating possible confusion in determining for whom a vote was cast.  The error was 

identified within 48 hours of the mail being sent, Board Officers were consulted, and a corrected 

ballot was mailed to all qualified member-owners well within the notification deadlines required 

by our bylaws.   

 



We judged our remedy a success because only 22 ballots were eliminated due to uncertainty of 

the voter’s choice.  Even in the unlikely circumstance of a single candidate receiving all 22 

votes, no candidate would have come within 10 votes of another, triggering a recount. 

 

One Co-op Board mission is striving for constant improvement.  We've changed as we've grown: 

we now have confidential ballots, an open tally system and formal certification as part of our 

records.   With our more open process, there is more Board oversight; security, confidentiality 

and transparency are systematized; all ballots are formally accounted for and this year, two 

volunteer member-owners assisted with the count. 

 

Because we’ve gotten better doesn’t mean we’re perfect.  In the future, to avoid ballot-related or 

other errors, the Board will generate a formal election calendar and checklist, maintaining hands-

on oversight of all aspects of the elections process from June through after Election.  Ballots will 

be secured and retained for at least three months.  We’re zeroing in on elections-related bylaws 

with an eye to improvement, evaluating where it might be appropriate to codify our system into 

the bylaws themselves. 

 

Much has changed in the Co-op’s 40 years, including how we conduct elections.  The trend has 

been to professionalize: a larger number of member-owners now participate in elections than 

once comprised the entire Co-op.  Although the expense is not insignificant, ensuring the 

integrity of our elections is well worth the investment. 

 

If you would like a copy of the election certification document, just request one from the Co-op.  

And if you have any questions or suggestions for what the Board might improve, or should 

consider as it reviews the bylaws before ultimately presenting the draft to Member-Owners for a 

vote, please contact us at board@lexington.coop. 

 

One last point – thank you to all 726 Member-Owners who voted in the 2011 elections.  You 

make Co-op democracy work! 
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